COUNTY OF LOS ANGELES
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PHONE: (213) 974-8301 FAX: (213) 626-5427
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January 22, 2009

TO: Supervisor Don Knabe, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

4 3 “ 2
FROM: Wendy L. Watanabeéu\).ﬁwé/ cf W"”Wb
Acting Auditor-Controller

SUBJECT: THE RESOURCES COMPANY’S EVIDENCE-BASED PRACTICES
TRAINING STATUS REPORT - 4/1/2008 to 9/30/2008

On December 4, 2007, your Board approved a contract (Contract No. 76405) between
the Probation Department and The Resources Company (TRC) to provide Evidence-
Based Practices (EBP) training to Probation staff. In addition, your Board directed the
Chief Executive Officer (CEO), in conjunction with the Auditor-Controller (A-C), to
provide quarterly status reports on the progress of TRC in achieving the contract’s
deliverables.

Your Board also directed the quarterly reports to include: 1) an update on the Probation
Department’s overall training efforts related to EBP, and 2) an update on the number of
staff, youth, and community-based organizations (CBOs) that have been trained by
TRC on EBP, along with the associated costs. This is our second status report and
covers activity through September 30, 2008.

TRC’s Contract Deliverables
Overall, TRC completed the training deliverables required for April through
September 30, 2008. Specifically, TRC completed 12 of the 52 training sessions

identified in the contract including conducting:

o Eight EBP classes to managers and staff assigned to the Residential Services
Bureau.

“To Enrich Lives Through Effective and Caring Service”
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e One class to managers and staff assigned to the Quality Assurance Bureau on
Teaching Pro-Social Skills/Aggression Replacement Training (ART).

e Three on-site booster trainings to Probation staff carrying out EBP interventions.

Two hundred staff and supervisors attended these training sessions. The classes
ranged from four to 40 hours and the total training cost was $79,031 (Attachment I). For
4 (33%) of the 12 classes, we confirmed the number of participants that TRC reported
attending with the number of individuals listed on each class’ sign-in sheet.

Since the contract began in December 2007, TRC completed 25 (48%) of the 52 class
sessions identified in the work order (Attachment Il) with approximately 400 attendees
completing the training.  Probation has paid TRC $187,504 (38%) of the total contract
amount of $494,634.

On November 18, 2008, your Board approved an amendment that extended the TRC'’s
contract through June 2010, without increasing the contract amount.

Probation’s Overall EBP Training Efforts

Probation also conducted EBP training using Probation staff and contracted vendors
other than TRC. During the period covered by this review, Probation conducted a total
of 145 EBP training classes that 2,588 Probation managers and staff attended. The
classes covered 20 different EBP topics (Attachmentlil). For 12 (8%) of the 145
classes, we confirmed the number of participants that Probation reported attending with
the number of individuals listed on each class’ sign-in sheet.

Since December 2007, Probation conducted a total of 173 EBP training classes
covering 24 different topics with 3,219 attendees from Probation (Attachment IV).
Probation also provided EBP training to managers and staff from 18 different CBOs
(630 attendees) covering eight different topics (Attachment V).
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We will provide our next status report within 60 days. Please contact me if you have
any questions or require additional information, or your staff may call Don Chadwick at
(213) 253-0301.

WLW:MMO:DC
Attachments

C: William T Fujioka, Chief Executive Officer
Robert B. Taylor, Chief Probation Officer
Justice Deputies
Sachi A. Hamai, Executive Officer, Board of Supervisors
Public Information Office
Audit Committee
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